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Self Assessment Part A - School Governance: Leadership and Management }—
S.No Element Description Level(1 to 3)
. . The school has its Vision/ Mission clearly
1. ||Vision(Clarity) and explicitly stated. ® Level 3 | O Level 2 | O Level 1
- ] R The school effectively communicates its
2. Vision(Dissemination) mission/vision with all stakeholders. ®Level3 | OLevel2 | O Level 1
The school development plan shows
Leading by Planning evidence of comprehensive and
) . ~llquantifiable planning in all areas-
3 ?ggmls;e:rl]sgg;vzl)akmg Curriculum; Infrastructure; Resources; © Level3 | OlLevel2 | O Level 1
Physical education and other Co-
curricular areas; and Staff development.
Leading by Planning|[All members of staff have clearly defined
and Decision Making|roles and responsibilities. They are
+ (Defined Roles and|informed about it at the start of the ©Level3 | OlLevel2 | O Level 1
Responsibilities) session.
Leading by Planning . . .
and Decision Makin Decision making process includes all
5. (Collaborative 9|stakeholders in the school. Leadership| @ [evel 3 | © Level 2 || © Level 1
decision making) duties are widely shared.
Leading by Planning|[The leadership is fully aware of statutory
and Decision Making|land regulatory requirements and ensures|
6. (Statutory compliance to stipulated rules and @ Level 3 | OLevel2 | O Level 1
regulations) regulations.
Leading by Planning
and Decision Making|Operational procedure of the school are
7 (Operational well defined and strictly observed. © Level3 | Olevel2 | O Level 1
leadership)
Eg:g::ﬁ:al The school leadership is conversant and
8. (Understa?ldin offluent with educational outcomes in all ® Level 3 | O Level 2 | O Level 1
; 9 domains.
educational goals)
Eg:g:lt_'s%?al The school leadership display an
9 (AwareneSS of understanding of the curricular practices! ® o) o
" leffective school[that  improve  students’ learning Level 3 Level 2 Level 1
practice) experiences across all domains.
Eg:g::ls%?al School Management and Principal are
10. (Monitorinp of T- I_active participants in the monitoring of| ® Level 3 | O Level 2 | © Level 1
Process) 9 the T-L process.
Educational Learning outcomes in all domains are
K appraised and appropriate modification of
11. |Leadership (Focus on pzz;glogical plParz:rticp:s are Icliomla to © Level3 | O Level2 | O Level 1
Learning Outcomes) improve T- L processes.
Eg:g:'t_'sﬁ]?al (Providin Teachers are given autonomy and are
12. autonom p tg encouraged to use alternative pedagogy/| @ Level 3 | © Level 2 | © Level 1
teachers)y resources/ assessment procedures.
The school actively builds a positive
. . ... [[relationship with all stakeholders
Relationshi with
13. Stakeholdersz (parents, management/SMC and local| ® Level 3 || O Level 2 || © Level 1
community) that is likely to enrich
students and their learning experiences.
The school policies and practices promote
innovation in all areas including
14. ||[Innovation curriculum; teaching learning;| @ Level 3 || O Level 2 | © Level 1
assessment; resource planning and
allocation; and administration.
The school management and leadership
Review and|lengages in periodic review of the school
15. accountability policies and practices and study their| ® Level3 | OLevel2 | O Level 1
impact on various areas of the school.
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